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1.  Aims/policy statement: ensuring a consistent approach and high standards of behaviour and attitudes for learning at New Bridge School

1.1 Aims/policy statement
This policy has been written based on the following guidance from the Department of Education (DfE): 
· Behaviour and discipline in schools: advice for headteachers and school staff, 2016. 
· Behaviour in schools: advice for headteachers and school staff 2022. 
· Searching, screening and confiscation at school 2018. 
· Searching, screening and confiscation: advice for schools 2022. 
· The Equality Act 2010. 
· Keeping Children Safe in Education 2024. 
· Suspensions from maintained schools, academies, and pupil referral units in England 2017. 
· Suspension and permanent suspensions from maintained schools, academies, and pupil referral units in England, including pupil movement – 2022. 
· Use of reasonable force in schools. 
· Supporting pupils with medical conditions at school. 
· Special Educational Needs and Disability (SEND) Code of Practice. 
· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils. 
· Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles and give schools the authority to confiscate pupils’ property. 
· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy. This policy complies with our funding agreement and articles of association. 
1.2 This policy must be read in conjunction with the following policies and guidance: E-Safety, Use of Mobile Phones, Child Protection, Safeguarding and Attendance.
1.3 This policy applies to all at New Bridge School sites. All staff, children and young people are entitled to be valued as individuals; experience and achieve success and feel positive about themselves and others.
1.4 We always encourage excellent behaviour through high standards, high expectations, clear policy, use of consistent systems and an ethos that promotes discipline and mutual respect amongst children and young people and between staff, children and young people.
1.5 The purpose of this policy is to describe our practice, and the principles of behaviour as a form of communication in response to a feeling, experience, or stimulus. Behaviour is also an individual’s personal response to their own perception or interpretation of a situation or event.
Everything we do, our words, actions, postures, planning, organisation and what we     don’t do contribute to ‘behaviour management’.  As a school, we will endeavour to create an exciting, dynamic, caring and nurturing learning environment. This will draw upon a range of creative ideas to enable the personal, social and emotional awareness of our pupils.


2. The ethos of behaviour and attitudes at New Bridge School

2.1	Our Mission Statement for New Bridge School is ‘Learning together, learning for all, learning for life’.  This encompasses our inclusive approach, our belief in the value of every individual and the purpose of our work.  This is supported by our values:

WE ARE CARING
WE ARE CREATIVE
WE ARE INSPIRING
WE ARE PASSIONATE
WE ARE INNOVATIVE
WE TRUST EACH OTHER

Our mission statement and values underpin our ethos and approach to supporting positive behaviour and attitudes.   
The expectations for all pupils within New Bridge School is that all leaners can:

Be Safe           Be Respectful          Be Ready to Learn
2.2 The Government provide us with the authority we require to ensure our learning environment remains safe, nurturing, structured and inclusive to enable teachers to teach effectively and children and young people to learn successfully. 

Key points: 

· All staff employed at New Bridge School sites have the authority to issues rewards and consequences which occur in school and, in some circumstances, beyond the school gate, particularly where the school’s name has been brought into disrepute as a result of a pupil’s behaviour choices. 

· We have the authority to issue consequences that include: 
· Reflection at break or lunch
· Internal exclusions
· Fixed term suspensions and in extreme cases, permanent exclusion. 

· Headteachers, and staff authorised by them, have a statutory power to search pupils or their possessions, without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item. See DfE Searching, screening and confiscation, January 2018 for further guidance and information. 

· Some staff are trained in Team Teach and have the authority to use restrictive physical intervention (RPI) that is reasonable, proportionate and necessary to prevent a pupil injuring themselves or others or damaging property. 

· A dedicated team who are trained in Team Teach respond to any and all incidents. 

· All incidents of bullying will be investigated immediately with appropriate action taken. Please refer to our Anti-Bullying Policy. 

· All incidents or allegations of sexual harassment and/or sexual violence will be investigated immediately and appropriate actions will be taken. 

· There are two behaviour tracking systems in use across all New Bridge School sites. All incidents are logged and tracked on Arbor, apart from those that relate to incidents that have required RPI. Incidents that relate to safeguarding or RPI, are recorded on CPOMs.

3. Behaviour strategies and intervention support systems in practice

3.1	At New Bridge School, the ‘3 Bs’ are underpinned by the following principles which guide our approach: 

1. Understanding the needs of every learner is at the heart of everything we do
2. Nurturing, respectful relationships form the foundation of positive behaviour.
3. Learners are empowered to achieve aspirational destinations.
4. We work together to be the best we can be.
5. A whole school approach to positive behaviour is our shared responsibility.
6. Celebrating success breeds success.
7. We listen and learn; we learn and respond.
We seek to create an atmosphere where the emphasis is on positive acknowledgement and encouragement, while accepting that there will be a need to support those who find it difficult to maintain acceptable behaviour and conduct. For some learners and young people in our discreet areas of the school – the Autism Base (AB at New Bridge School), the Interactive Base (IB at New Bridge School and New Bridge Learning Centre) and the E-Base (EB at the New Bridge Learning Centre), we use an individualised approach to behaviour based on pupils complex learning and communication needs. This approach is articulated through behaviour plans, risk assessments and Personal Support Plans (PSPs). 

3.2.	Pupils are encouraged and supported to commit to the 3Bs in all areas of the school, both during structured and unstructured times. We have created ‘scripts’ for our young people, that were a result of staff and pupil voice, and detail what it means to be safe, be respectful and be ready to learn. This makes it explicit.
3.3	Positive praise and rewards are more effective than consequences in motivating pupils and learners.  Celebration of success and positivity is celebrated through the school blog. 
3.4	All staff are encouraged to recognise the ‘above and beyond’ efforts pupils make in lessons and around school in respect of their positive behaviour and attendance, with the help and respect they offer to adults and their peers. Due to the nature of our different cohorts, rewards are currently guided by our teacher’s professional judgement. However, we are currently investigating ways to align our rewards to ensure that they are meaningful and motivating for all of our pupils.
3.5.  	Staff will reward positive behaviour through: 

· Verbal acknowledgement/praise 
· Written acknowledgement/praise in feedback and marking of work 
· Displays of pupils work and achievements to build self-esteem 
· Contact with parents/carers through good news postcard, phone call home, letter or email
· Celebration events 
· Certificates 
· Referral to form tutor, subject teacher, SLT, Headteacher and/or governors for subject specific                                   awards and recognition awards/events
[image: ]3.6 	Strategies to improve behaviour at New Bridge School sites promote a pro-active and positive approach to the effective      support and management of challenging behaviours, this includes:

· Having an ‘in-class’ behaviour approach that supports our pupils in being ready to learn, staying safe and being respectful.  
· Allowing our pupils time out of class with an adult to support their regulation and / or use safe spaces to support regulation. 
· Having all staff practice a consistent, de-escalating approach to behaviours that are conducive to ‘Be safe, Be respectful and Be ready to learn’, with shared language. 
· Having a programme of support and an appropriate needs-based curriculum that enables the individuals to achieve success, build self- esteem and focus on personal strengths and interests.
· Identifying individual learning difficulties and needs through EHCP small step targets. 
· Personal Support Plan (PSPs), individualised behaviour support plans and, where applicable, risk assessments.
· Having an on-going understanding of the individual’s needs through weekly pastoral meetings, access to pupil profiles and Education, Health and Care Plans.
· Strong pastoral systems which could include leaders working in partnership with pastoral and form teams who are available to support pupils daily.
· Involvement of specific behaviour support where appropriate and Internal Team Around the Child meetings (ITAC).
· Pro-active approaches to supporting pupils through individual and        targeted intervention i.e. talking mats, social stories and personalised interventions based on pupils’ communication needs
· Working closely with families and keeping families up to date in relation to their child / young person’s conduct in school. 
· Working with other external agencies as appropriate.
· Bespoke groupings and provision to support specific needs.
· Working with class teams between sites to ensure transitional information is comprehensive and valuable, to ensure staff know the needs (educational, social, emotional) of pupils moving from KS3 to KS4 and KS4 to KS5. 
· Raising aspirations and motivation using appropriate incentives.
· Using a personalised approach for individual pupils, based on need, capacity and behaviour plans / PSPs
· Setting clear, achievable behavioural boundaries.
· Praising and modelling appropriate behaviour.
· Involving pupils and all learners in their own target setting.
· Promoting citizenship values throughout the organisation.
· [image: ]Through school councils at each site, pupils voice their thoughts and feelings about all areas of the school and suggest changes, where appropriate. These changes then inform our systems and our policy. 
3.7 	Behaviour Support Systems and Procedures

In Class System: B1 to B5

Staff will use language related to our 3Bs when reminding pupils of our high standards and expectations. When pupils have the capacity to make choices and are choosing behaviours that are not in line with our 3Bs, staff will explain to our pupils and ask them to make better informed choices. If those choices do not change, adults will tell pupils that they are now moving to B1.  B1 is a formal warning that is recorded on Arbor. Pupils will be reminded of our expectations and given the time, space and any reasonable adjustment to help them to return to a personal place of safety, respect and preparedness for learning.

If behaviour choices do not change, adults will continue to support pupils to allow them to be safe, respectful and ready to learn. In some cases, staff will issue a B2 formal warning. This is recorded on Arbor and pupils will again be provided with the time, space and reasonable adjustment they may need to help them to access safe, respectful learning. 

In some circumstances, pupils’ behaviours will demonstrate that they are unable to regulate themselves in line with our 3Bs. When this happens, teachers will ask one of the other adults in the room to accompany the pupil to our Pastoral Hub, where they will be given the bespoke support to help them to regulate. 

In rare cases, our pupils will display behaviour that requires further sanctions and interventions. These are recorded on pupils’ records as B4 and/or B5:

· B4 relates to time being spent in our internal reflect room
· B5 relates to a suspension from school   

Arbor Recording
Staff know to record all formal warnings and records of actions onto Arbor, where each pupil has an individual record. This means that behaviours can be tracked and interventions can be offered where we see patterns or escalations in conduct that does not support our pupils’ positive development. 
 
Parents / Carers have access to the Parent App on Arbor. This allows us to communicate to with them in real time and keep them updated.

CPOMS Recording
All staff use CPOMs to record safeguarding concerns. Staff will also use CPOMs to record full details of any RPIs. 

[image: ]Pastoral Hub
The Pastoral Hub provides a supportive environment for pupils displaying dysregulated behaviours or who need to talk to someone; or spend directed or requested time out. Pupils are referred to the Pastoral Hub for a variety of reasons and always for the shortest time possible. We aim, wherever possible, to help pupils successfully return to their class or activity, with support if required. If pupils are not ready or able to return to classes, staff work closely with individuals to enable them to effectively manage their emotions and successfully resolve any issues. If additional input is required class teams work in partnership with the school’s pastoral teams to support our pupils.
3.8 Unacceptable behaviour is that which:

· Makes anyone in the school feel unhappy or threatened
· Subjects anyone to violence, aggression or verbal abuse
· Damages property
· Prevents staff from teaching and pupils from learning
· Disrupts the running of the school.
3.9 Consequences for unacceptable behaviour may include:

· Appropriate reprimanding and reminding of desired behaviours and appropriate choices
· Agreed time out in the pastoral hubs
· Reflection time during breaks and lunchtimes
· Internal interventions in a supportive environment where necessary
· Liaising with families
· Suspension/exclusion following current DfE and local authority (LA) guidelines.
3.10 Intervention programmes

There are 2 main steps to the Intervention Programme: 

1. Informed class-based intervention programmes 
2. Targeted group or 1:1 intervention with pastoral teams

Our interventions will be bespoke and depend upon the needs of the pupil and the behaviours that are displayed. Interventions will be put in place when our behaviour tracking suggests that pupils need greater support to stay safe, be respectful and ready to learn. 

4.  Curriculum interventions for behaviour

RSHE Curriculum
Pupils have access to the Relationships, Sex and Health Education curriculum which is a crucial part of the journey of preparing our pupils for their destinations as adults.  The curriculum provides the foundation for lifelong learning about relationships, emotions, looking after ourselves, different families, sex, sexuality and sexual health.  Pupils are taught to recognise and form healthy friendships and relationships which reduces their vulnerability and exploitation in the community.  The curriculum supports a safe school community where pupils can grow, learn, and develop confident, appropriate healthy behaviour for life. RSHE also strengthens core skills like communication, listening, asking for and identifying sources of help.  It teaches our pupils how to negotiate, recognise pressures from other people and how to resist them, how to deal with challenging prejudice and the difference between accurate and inaccurate information. 


5. Nurture Group Provision (site specific)

5.1.  	The Nurture Group is for those pupils who need a safe, secure environment to support their social, emotional and wellbeing needs, and who would otherwise struggle within the wider body of the school. There is an emphasis on consistency of approach and developing and maintaining strong working relationships where pupils can feel nurtured, supported, encouraged and in turn challenged.
5.2. 	The unique structure of the group allows for ‘Personalised Learning’ and personalisation of the provision. In addition to a broad curriculum offer, pupils can access lessons or activities, where appropriate, within the wider school.
5.3 The Nurture Group provision provides support for pupils on both a full and part-time basis, as required. The Nurture Group is transient in nature, allowing for movement with pupils gradually accessing lessons, with support, and then when ready moving into the wider body of the school.
6. Behaviour monitoring

New Bridge School reports behaviour using the Arbor and CPOMS system. All staff have access to this system, which is monitored by designated staff teams in each school. 
6.1 	Planning, monitoring or reviewing pupils’ behaviour is done on a regular cycle with pastoral teams, teachers, leaders and the Executive Headteacher.
6.2 Weekly team meetings enable behaviour to be monitored and consistent behaviour support strategies to be discussed and implemented. Detailed monitoring and assessment of all pupils highlights any patterns of behaviour; or specific areas of concern, enabling individual directed support to be given to individuals where required, and the development of informed support plans.

6.3. Consistent monitoring of all programmes and procedures should enable:

· Effective monitoring of pupils’ behaviour
· Patterns of behaviour to be highlighted
· The collation of information to inform future support plans
· The implementation of individual behaviour support strategies
· Improved communication
· Clear picture of issues/difficulties.

7. The use of Team Teach / Restrictive Physical Intervention (RPI)

Trained staff have authority to use RPI to prevent children and young people committing an offence, injuring themselves or others, or damaging property. Staff may need to use RPI to keep pupils safe from hurting themselves and others.
7.1. 	The term ‘Restrictive Physical Intervention (RPI)’ covers the broad range of actions used that involve a degree of physical contact with the pupils. The term ‘reasonable force’ covers the broad range of actions used by most school staff at some point in their career that involves a degree of physical contact with pupils. 
7.2. 	‘Reasonable in the circumstances’ means using no more RPI than is needed. 
7.3. 	Restrictive Physical Intervention is used as a supportive measure when there is risk of harm to individuals or risk of significant damage to property. 
7.4. 	Control means either passive physical contact, such as standing between pupils or blocking a pupil’s path, or active physical contact such as guiding a pupil by the arm, away from a dangerous or escalating situation. 
7.5. 	Restrictive intervention means to physically hold back and bring a child or young person under control. This intervention is used in more extreme circumstances, for example: 

· When breaking up a fight 
· To prevent violence or injury to a pupil or any other person 
· When a pupil or young person absconds 
· To prevent a pupil from attacking a member of staff or fellow pupil.
7.6.  A team of staff at New Bridge School are trained in Team Teach. This positive behaviour training programme provides staff with the confidence and strategies they need to de-escalate challenging situations and reduce the need for physical intervention.
7.7 Team Teach training equips staff with the knowledge and the skills to manage distressed behaviours and conflicts safely and respectfully.
7.8. We work closely with external agencies, such as the Police and Children’s Social Care, and will make referrals to these organisations where relevant to do so, for example in and outside of New Bridge School. 
7.9. School does not require parental consent to use RPI on a pupil, however, as good practice parents are involved in the development of a behaviour support plan for their child, which can include use of RPI.  Parents will always be informed if their child has been involved in a serious incident when the use of RPI has been required. 
7.10. There could be occasions where a member of staff, who is not trained in team teach, physically intervenes with a pupil when not doing so would breach duty of care e.g. a child running into the road.
7.11. Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging property, or from causing disorder. The decision on whether to physically intervene is down to the professional judgement of the staff member concerned and should always depend on the individual circumstances. 
7.12. 	Statement directly from Team Teach: 

“Team Teach techniques seek to avoid injury to the service user, but it is possible that bruising or scratching may occur accidentally, and these are not to be seen necessarily as a failure of professional technique, but a regrettable and infrequent “side-effect” of ensuring that the service user remains safe”.

8. Suspensions

8.1	A decision to suspend a pupil is a very serious one. Only the Executive Headteacher, Head of Site (or, in their absence the most senior teacher who is acting in that role) can suspend a pupil.
8.2	The decision to suspend a pupil should only be taken in response to serious breaches of the school's Behaviour Policy and if allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others in the school (including adults). There will however be exceptional circumstances where, in the Executive Headteacher's or Head of Site’s judgement it is appropriate to exclude a pupil for a first or 'one off' offence. There are two types of exclusion: 

· Fixed Term Suspension
· Permanent Exclusion
8.3 	Fixed Term Suspension from School 
The regulations allow Headteachers to suspend a pupil for one or more fixed term periods not exceeding 45 days in any one school year. The school is obliged to provide education whilst the pupil is on roll. In all cases of more than a day's suspension, work should be set and marked. When a fixed term suspension is given, a letter is sent home stating the reason(s) for the suspension, the period of the suspension and the date on which the suspension begins and ends. The letter should also include the date the pupil is to return to school. 
8.4 	Permanent Exclusion from School 
The school Governors must meet to review the decision of the Headteacher to permanently exclude a pupil. The parents will be invited and should attend that meeting, they can also be accompanied. They can make representations on behalf of their child, challenge the school's case and ask whatever questions they want. For all community schools, an officer of the Local Authority may also attend this meeting to ensure that correct procedure is adhered to. Parents of pupils who have been permanently excluded from Academies can request that an officer from the local authority attends the meeting.
What happens to a pupil once they have been permanently excluded? 
Once a pupil has been permanently excluded, he/she remains on the role of the school until any review is determined / the time limit for a review has expired without a being brought. 
Guidance regarding both permanent exclusions and fixed term suspensions is published by the Department for Education. For further information, our Headteachers, Governors and the Local Education Authority use ‘Exclusion from maintained schools, Academies and pupil referral units in England (September 2017)’ for guidance. 
8.5. 	Headteachers and Governing Bodies must take account of their duties in relation to Special Educational Needs and Disabilities (SEND) when administering the exclusion process. This includes having regard to the SEND Code of Practice. 

9.  Anti Bullying Procedures

9.1.	The purpose of this policy is to promote consistency of approach and to create a climate in which all types of bullying is unacceptable. We ensure that all members of New Bridge School can recognise acts of bullying, and we endeavour to create a climate where everyone feels confident and safe to speak out. 

10. Sexual Harassment and Violence

10.1 New Bridge School has a zero-tolerance approach to sexual harassment and sexual violence. Any reports of sexual harassment or violence will be added to CPOMS, so that it is tracked alongside all safeguarding records. 
Sexual harassment – unwanted conduct of a sexual nature such as sexual comments, sexual jokes, taunting, physical behaviour like interfering with clothes, or online harassment such as sexting. 

Sexual violence – rape, assault by penetration, or sexual assault (intentional touching) 
10.2. When there has been a report of sexual violence, the Designated Safeguarding Lead (or deputy) will make an immediate risk and needs assessment, engaging with Children’s Social Care and specialist services as required. 
10.3 Reports of rape and assault by penetration are likely to be especially difficult with regard to the victim, and close proximity with the alleged perpetrator(s) is likely to be especially distressing. Whilst New Bridge School establishes the facts of the case and starts the process of liaising with Children’s Social Care and the Police, the alleged perpetrator(s) should be removed from any classes they share with the victim. 
10.4. New Bridge School will carefully consider how best to keep the victim and alleged perpetrator(s) a reasonable distance apart on school premises (including during any before or after school-based activities) and on transport to and from the school, where appropriate. These actions are in the best interests of all pupils involved and should not be perceived to be a judgment on the guilt of the alleged perpetrator(s). 
10.5. For other reports of sexual violence and sexual harassment, the proximity of the victim and alleged perpetrator(s) and considerations regarding shared classes, sharing school premises and school transport, will be considered immediately. 
10.6. Our response to all incidents will be: 

· Proportionate
· Considered
· Supportive
· Individualised on a case-by-case basis.
10.7. New Bridge School promotes a culture of respect, acceptance and diversity. We encourage our pupils to have a voice, making it easier for them to call out incidents and harder for anyone to get away with sexist or inappropriate sexual behaviour. 
10.8. We are committed to making New Bridge School an inclusive environment. 
10.9. All pupils who disclose information to any adult are reassured that they are being taken seriously and that they will be supported and kept safe. 
10.10. While we do not tolerate any form of sexual harassment or violence, we will not demonise anyone. We will support and listen to all children and young people involved. 
10.11. The alleged perpetrator(s) will be offered support to change their behaviour. 
10.12. Different consequences will be appropriate for different levels of sexual harassment and sexual comments. 

· After all incidents, parents/carers will be informed 
· After serious incidents, the Police will be informed. 
10.13. Consequences may include: 

· A verbal warning 
· A phone call to parents/carers 
· Reflection 
· Internal intervention - including a safety plan which is shared with all key partners
· External intervention (including the police) 
· A period in reflection (length dependent on incident) 
· Fixed-term (length dependent on incident) or permanent exclusion.
10.14. All incidents, no matter how small will be logged on CPOMS. 
10.15.  Important considerations will include: 

· The wishes of the victim in terms of how they want to proceed. This will however need to be balanced with the school’s duty and responsibilities to protect other pupils or pupils  
· The nature of the alleged incident(s), including whether a crime may have been committed and/or whether Harmful Sexual Behaviour (HSB) has been displayed
· The ages of the pupil / pupils/ young people involved. 
· The developmental stages and capacity of the pupil/s involved.
· Any power imbalance between the pupil / pupils. For example, is the alleged perpetrator(s) 
significantly older, more mature, or more confident? Does the victim have a disability or learning difficulty? 
· If the alleged incident is a ‘one-off’ or a sustained pattern of abuse (sexual abuse can be accompanied by other forms of abuse and a sustained pattern may not just be of a sexual nature)
· Are there ongoing risks to the victim, other pupils, or school staff; and, 
· Other related issues and wider context, including any links to Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE).
10.16. We will always take the pupil’s/ pupils’ safety and wellbeing seriously. We will listen to them, act on their concerns and we will not tolerate any form of abuse. 
10.17. We are supportive and proactive in our approach to zero-tolerance. By reporting an incident, we are benefitting everyone: 

· The victim(s): by stopping the problem and getting the help and support they need.
· Other people: by preventing the same thing happening to anyone else. 
· The alleged perpetrator(s): catching problematic behaviour early can help them avoid 
criminal offences later in life. 
10.18. We promote healthy relationships throughout our Relationships, Sex and Health Education (RSHE) curriculum, covering important areas such as: 

· Consent 
· What respectful behaviour looks like 
· Body confidence and self-esteem 
· Healthy relationships.
10.16 Staff dealing with any incidents of this nature, will be offered supervision, support time and additional mental and well-being services offered by the New Bridge Multi Academy Trust.

11. Peer on Peer

11.1. Peer on peer abuse is not tolerated and will be responded to immediately. 
11.2. Peer on peer abuse is most likely to include, but may not be limited to: 

· Bullying (including cyberbullying, prejudice-based and discriminatory bullying)
· Abuse in intimate personal relationships between peers
· Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm (this may include an online element which facilitates, threatens and/or encourages physical abuse)
· Sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online element which facilitates, threatens and/or encourages sexual violence)
· Sexual harassment, such as sexual comments, remarks, jokes, and online sexual harassment, which may be standalone or part of a broader pattern of abuse; causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party
· Consensual and non-consensual sharing of nude and semi-nude images and/or videos (also known as sexting or youth produced sexual imagery) 
· Up skirting, which typically involves taking a picture under a person’s clothing without their permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress, or alarm
· Initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group and may also include an online element).
11.3 In the event of any of the above behaviours, consequences will apply (as appropriate, implemented on a case-by-case basis). These may include: 

· A verbal warning 
· A phone call to parents 
· Reflection 
· Internal intervention 
· External intervention (including the police) 
· A period in reflection (length dependent on incident) 
· Fixed-term (length dependent on incident) or permanent exclusion 
11.4. All incidents detailed above, no matter how small, are logged on CPOM’s and assigned to a Designated Safeguarding Lead (DSL).

12. Searching, Screening and Confiscation

The guidance below is based on the guidance from the DfE: Searching, Screening and Confiscation. 

12.1. 	New Bridge School staff can search children and young people with their consent for any item. Headteachers, and staff authorised by the Headteacher, have the authority to search pupils or their possessions, without consent, where they suspect the child, or young person has a ‘prohibited item’. 
12.2.	Prohibited items are: 

· Knives and weapons 
· Replica weapons 
· Alcohol 
· Illegal drugs and legal highs 
· Stolen items 
· Tobacco and cigarettes 
· E-Cigarettes/Vapes 
· Lighters and matches 
· Fireworks 
· Pornographic images 
· Any article that has been or likely to be used to commit an offence, cause personal injury or damage to property 
· Any item identified in the school rules to be banned, is an item which may be searched for (such as energy drinks).
12.3.	The staff assisting in the search must be the same sex as the pupil being searched; and there must be a witness (also a staff member) and, if possible, they should be the same sex as the pupil being searched. According to DFE Searching, screening and confiscation January 2018 there is a limited exception to this rule. Staff can carry out a search of a pupil or pupils, or young person of the opposite sex to them and/or without a witness present, but only where staff reasonably believe that there is a risk that serious harm will be caused to a person if they do not conduct the search immediately and where it is not reasonably practicable to summon another member of staff.
12.4 Staff can use restrictive physical intervention, as is reasonable, proportionate and necessary given the circumstances, when conducting a search for any of the above items. 
12.5. Controlled drugs, other substances, stolen items and extreme pornography will be handed to the police. Alcohol, cigarettes or smoking paraphernalia will be destroyed by staff at New Bridge School. Other banned items will be retained by the school. Parents/carers may collect these items. 
12.6. Staff have authority to seize any prohibited items found as a result of a search. They can also seize any item, however found, which they consider harmful or detrimental to New Bridge School’s behaviour expectations. 
12.7. We do not currently screen pupils and young people. However, we reserve the right to do so, and we do not have to allow any person access to the building if they refuse screening. This is not classed as exclusion but will be recorded as an unauthorised absence.

13.Radicalisation and Extremism

13.1.	Radicalisation is defined as ‘the act or process of making a person more radical or favouring of extreme or fundamental changes in political, economic or social conditions, institutions or habits of the mind’. 
13.2. Extremism is defined as ‘the holding of extreme political or religious views’. 
13.3. We will not tolerate extremist activity of any sort, which creates an environment for radicalising individuals and could lead them on a pathway towards terrorism. 
13.4. Our curriculum promotes respect, tolerance, and diversity. This is strengthened by our core ethos of Be safe.  Pupils are encouraged to share their views and recognise that they are entitled to have their own, individual beliefs which should not be used to influence others. 
13.5 Staff are fully informed, through staff training days and online training platforms, of the threats, risks and vulnerabilities that are linked to radicalisation; they are aware of the process of radicalisation and how to identify it early on. 
13.6 There are several behaviours which may indicate a pupil, pupil or young person is at risk of being radicalised or exposed to extreme views. These include: 

· Spending increasing time in the company of other suspected extremists 
· Changing their style of dress or personal appearance to accordance with the group 
· Day to day behaviour becoming increasingly centred on extremist ideology, group or cause
· Loss of interest in friends and activities
· Using insulting or derogatory names to another group 
· An increase in prejudice-related incidents committed by that person such as: physical or verbal assault, provocative behaviour, damage to property, derogatory name calling, possession of prejudice related materials, prejudice related ridicule or name calling, refusal to cooperate, attempts to recruit to prejudice-related organisation, condoning or supporting violence towards others.
13.7 Where staff have concerns about a pupil’s change in behaviour / escalating behaviours, they will follow government guidance and complete Prevent Referrals. 
14. Allegations of abuse against staff.
We have a clear process in place, should a pupil make an allegation against staff. 
Step 1: Initial Handling
We ensure that any allegation is reported immediately to the headteacher or, if it involves the headteacher, to the chair of governors. We maintain strict confidentiality and only share information with individuals who need to know.
Step 2: Immediate Actions
We contact the Local Authority Designated Officer (LADO), and the Trust’s Safeguarding Lead, informing them as soon as we are aware of a concern that might meet the harm threshold. We would always discuss the allegation with them to agree on the next steps. If there's an immediate risk to children, we consider precautionary measures, such as suspension of the staff member, but only after consulting with the LADO.
Step 3: Investigation
We appoint a Case Manager: This should be the headteacher or a senior member of staff who is not implicated in the allegation. There will be a thorough Investigation: where we follow the school’s policy and statutory guidance from KCSIE. We use a structured approach to collect evidence, including witness statements and documents.
Step 4: Documentation and Record Keeping
We record all actions and findings using a structured template that will cover
i. Introduction: Summary of the allegation
ii. Actions Taken: List steps taken during the investigation
iii. Evidence Collected: Include witness statements and other evidence
iv. Outcome: Conclusion of the investigation
Step 5: Conclusion and Outcomes
We determine the outcome based on the investigation, deciding on the appropriate outcome or action. We then communicate the outcome by informing the relevant parties of the outcome, ensuring compliance with confidentiality policies.
Step 6: Post-Investigation
We ensure there is support for Involved Parties and offer support to both the staff member and the person who made the allegation, as needed and appropriate. We then review our procedures and act if they need to be amended to protect staff and pupils. 


Appendices:
To insert: Behaviours and their consequences ( after event ) 
Parent guide to Arbor.
Scripts for the Bes
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